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“For a successful Content Managent deployment you need to:
Analyze already successful implementations
Learn the techniques that work from experienced practitioners
Understand the system architecture and infrastructure issues
Our conference is unique in providing all 3.”
- Frank Gilbane, CEO, Bluebill Advisors, Inc., The Gilbane Report
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= The Gilbane Conference

Lighthouse Seminars

Our conference covers content management

technologies and enterprise solutions and provides educational

information for:

Who should attend:

 |T Strategists, Managers, Staff

Content Management Project Managers

© Content Management System Designers

® Intranet, Internet, Extranet, Portal Managers
Webmasters, Developers, and Administrators

" Enterprise Architects

Product Data Managers

' Information Architects/Knowledge Managers

Our Los Angeles event this year will look closely at technology and solutions
for managing two types of rich content: data rich content, for example, infor-
mation associated with complex products found in aerospace and defense,

electronics, pharmaceutical and biotech, etc., and media rich content, such
as digital assets used in training, brand marketing, and media applications.

What you will take
away from the conference:

Attendees benefit from an unbiased, deep, and up-to-date understanding
of content management technologies, vendors, trends, and best practices,
from the most experienced and respected experts in the field. Our speakers
have implemented every kind of content management system across all
industries, and have written the books and reports that others depend

on. We are strictly neutral with regard to vendors, analysts, enterprises,
and consultants. We ensure the focus is on what you need to know to
successfully plan and implement content technology solutions.

Get started to make vendor choices, benchmark

© Technical Documentation Managers

Business, Market, and Technology Analysts

 Consultants and Integrators

© Marketing and Product Executives

Brand Managers

your progress, and make strategic decisions.

Learn about the successful implementation of content technology
through the unique combination of:

- Project Management

- New Technology Trends
- Case Studies

Conference Chair:
Frank Gilbane

Track Chairs:
Bill Trippe,
Project Management Track

Sebastian Holst,
Content Technology Works Track

Tony Byrne,
Technology Track

TUTORTALS

Key XML Technologies and Trends
in Content Management

Web Content Management Systems:
Principles, Products & Practices

Bill Trippe, Senior Editor,
The Gilbane Report

What are the key XML technologies and stan-
dards for content management? What is being
used today successfully? This tutorial provides
an in-depth look at XML and how it is used in
content management, and will include impor-
tant background and current status of key tech-
nologies, case studies of successful content
management projects using XML, and a discus-
sion of important trends and new technologies.

Tony Byrne,
Founder & Principal, CMSWatch

The seminar enables attendees to help their
organization define its CMS needs and identify
suitable technologies to improve Web content
production and publishing systems. In a com-
bined seminar/demo/group-exercise format
that takes a vendor-neutral approach, atten-
dees will learn how to apply best practices in
Web Content Management.

Visit www.lighthouseseminars.com
for complete program details and updates

Taxonomy & Metadata Strategies for
Effective Content Management

Joseph Busch & Ron Daniel, Principals,
Taxonomy Strategies

This tutorial covers the basics of metadata and
taxonomies, then goes on to provide answers
to hard questions about enterprise content
architecture strategies. What does every con-
tent manager need to know about taxonomies,
metadata and required fields? How can a tax-
onomy and metadata model drive successful
search, workflow, content re-use, and the
automation of content production processes?
What are the critical elements of a business
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case for a content architecture? What are the
critical do's and don’ts of designing a metada-
ta and taxonomy model?

KEYNOTE SESSIONS

Frank Gilbane,
Editor & Publisher, The Gilbane Report
Joshua Duhl, Research
Director, IDC; ; Alan Pelz-Sharpe,
VP North America, Ovum;
Hadley Reynolds, Vice President,
Delphi Group, A Perot Systems Company

Our opening plenary panel looks at the big
issues affecting content management strategies,
including trends in the market, technology, and
best practices. A panel of content management
thought leaders debating content management
vs. enterprise content management, the role of
database platforms, application servers, portals,
open source, information integration, Web serv-
ices, and other infrastructure technologies critical
to content management strategies. We'll also
look at upcoming technologies, market consoli-
dation and make predictions about the next
12-18 months.

Sebastian Holst,
Senior Editor, The Gilbane Report
Jerry Ledbetter, VP of
Digital Initiatives, Sony Pictures; Richard
Eberhart, Executive Director, G-SAM

Where our first keynote panel focused on
technology and trends, this panel of industry
leaders will look at content management
implementation strategies and best practices.
We'll discuss how the technologies discussed
on the first panel fit into actual IT and business
strategic planning scenarios, and examine the
characteristics associated with a successful
content technology implementation.

PROJECT
MANAGEMENT
TRACK

focuses on
the issues you face during the lifecycle of
a content management project: from initial
requirements definition, to vendor and tool
selection, to content and metadata modeling,
to rollout, to ongoing management and tech-
nology refreshment. The topics are relevant to
both enterprise content management projects
as well as departmental projects.

Matthew Clapp,
CMSProject.com
Lisa Welchman, Principal,
Welchman Consulting; Alan Pelz-Sharpe,
VP North America, Ovum

This session will help you get started on a
CMS project by providing guidance on how
to determine the scope & purpose of a CMS,
what types of CMSs are available, the trade-
offs between building and buying, which
organizations should be involved in choosing
and owning a CMS, and how you should
develop a list of requirements, questions,

and a list of potential vendors.

Joshua Duhl,
Research Director, IDC
Tim Hess, CTO, ThomasTech;
Shane Lennon, Context Media

As an industry we are still in the early stages of
integrating the vast amounts of content residing

in a wide variety of data and content reposito-
ries throughout our organizations. This is no sim-
ple task, and new products, technologies, and
strategies have emerged to provide some help.
This session will examine the current options.

Ann Rockley, President, The Rockley Group;
Author, “"Managing Enterprise Content”

Both enterprise information architectures and
content models for specific business functions
need to be developed if you expect efficient
use of content and a successful deployment.
Learn what you need to do and how to get
started in this session.

Bill Trippe, Senior Editor,
The Gilbane Report
Chuck Myers, Technology
Strategist, Adobe; Micah Dubinko,
Chief XML Architect, Cardiff Software,
Amber Kinney, Product Manager,
InfoPath, Microsoft

Electronic forms will be very big as they become
easier to create, modify, and integrate into larger
enterprise applications. Microsoft and Adobe are
both targeting this space and looking for huge
market share. Eforms vendors are all adopting
W3C's xForms standards and partnering with
ECM vendors. Understand the landscape of
current capabilities in this session.

Tony Byrne, Editor,
CMSWatch; Author, “The CMS Report”

In this lively session a representative group of
content management vendors will be asked a
question by an expert CMS consultant and each
given one minute to respond in turn before a
buzzer goes off. If you prefer immediate, succinct
answers to your questions over mining through
piles of literature or sitting through presentations
or demos this is the session for you.

Joseph Busch,
Founder & Principal, Taxonomy Strategies
Jayne Dutra, Jet Propulsion
Laboratory, David Smith, Halliburton

This session will lay out the case for re-using
industry standards such as RosettaNet, govern-
ment standards such as NAICS codes, as well

as internal schemes such as ERP taxonomies.
Case studies from large organizations that have
recently developed large scale content tagging
schemes to support different business purpos-
es will be presented.

Dale Waldt,
President aXtive Minds
Gregor J. Rothfuss, OSCOM

There are dozens of open source content
management products and tools available
today, and even an international association to
promote them. Most companies who decide
to build their own CMS use some open source
technology, and many businesses that rely on
a commercial content management product
also use, or integrate with, some open source
tools. What should you do?

Hadley Reynolds,
Vice President, Delphi Group

Enterprise portals have grown to be wildly
popular over the last few years, so it may
seem strange that there are no completely
pure-play portal vendors left. They have all
been acquired or have added products to
their portal offering, and many existing portals
were built largely with CM technology. This
session will explore what role a CMS should
play in an enterprise portal implementation.

Scott Abel,
Content Management Strategist,
thecontentwrangler.com
Jean-Paul Chauvet,
VP Sales & Marketing IXIASOFT

Achieving anticipated ROI often requires
multi-channel delivery even though it can
be difficult and costly to implement. Even
combining a Web and print channel can be
a major challenge. This session will help you
understand why it is so hard, who is doing it
today, and what the best practices are.

Joshua Duhl,
Research Director, IDC

There are different product technologies and
processes associated with content manage-
ment collaboration and knowledge manage-
ment that often overlap. This session will help
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you think through how these three important
areas relate to each other so you can build the
benefits of each into your information man-
agement strategy.

Bob Doyle, Editor,
CMS Review, CMS Forum, CMS Wiki,
DMOZ CMS Category

This session will survey online product directo-
ries, including some that are searchable for
CMSs with specific features and technologies,
and offer side-by-side, head-to-head competitive
comparisons. Enterprise project managers will
learn how to use these online resources to nar-
row their product selection and how to find the
right consultants to aid with implementation.

CONTENT TECHNOLOGY
WORKS™ TRACK

to exploring and
examining best practices surrounding
successful deployments of content technology.
Speakers will be focusing on both the techno-
logical ingredients and their recipes for suc-
cess. Effective problem definition, business
case development, adoption strategies and
identifying concrete and quantifiable success
criteria will all get special attention.

Sebastian Holst,
Senior Editor, The Gilbane Report
Rob Morris, |T Director,
Shimano

Shimano and Mattel will present the applica-
tion of content technology to their respective
businesses. This session will explore how glob-
al consumer goods manufacturing, sales and
marketing is being transformed by content
technology. Issues relating to the integration
of creative and manufacturing functions, media
and entertainment tie-ins and licensing oppor-
tunities will be addressed.

Sebastian Holst,
Senior Editor, The Gilbane Report
Ben Martin,
Ben Martin & Associates

Boeing and Encana will present the applica-
tion of content technology to their respective
businesses. This session will revisit the roll of
content technology in the development and
deployment of heavy equipment including

aerospace and energy exploration and pro-
duction. These two industries place high value
on equipment quality, employee training, safe-
ty and mean time to repair. Issues surrounding
multilingual versions of content, diagnostic
and educational material will be covered.

Sebastian Holst,
Senior Editor, The Gilbane Report
Howard Roth, CMP;
Jerry Ledbetter, VP of Digital initiatives,
Sony Pictures

In this session you will hear how Sony Pictures
and CMP Media implemented content tech-
nologies to automate their operations and
generate additional revenue. Content integra-
tion strategies, web services and centralized
repository approaches will be contrasted as
these two large enterprises discuss their specific
approaches to enterprise content management.

Sebastian Holst,
Senior Editor, The Gilbane Report
Tina Steil, Director, Enabling
Technologies, Meredith Corporation

This case study will examine how they have
organized their existing content and channeled
their current production including over 41,000
editorial pages and over 300,000 published
and unpublished images produced annually
into an enterprise resource accessible to all
Meredith staff through innovations in technolo-
gy, methodology and publishing best practices.

TECHNOLOGY TRACK

Our Technology track delves more deeply into
the complex technical issues surrounding content
management design and implementation than
any other conference would dare to go. We
tackle some of the most difficult topics, like
security, deployment, metadata handling,

and super-distributed / super-scaled systems.
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systems, networks, and security infrastructure, so
you can plan early for success.

SPEAKERS: Oliver Ziegler, Director of
Technical Services & Support, RedDot
Solutions; Miles Kelly, Sr. Marketing
Manager, IT Solutions, Interwoven;
Steven Gentner, CTO, CrownPeak
Technologies

Synchronized content deployment-of data,
documents, and media-from a management
environment to a delivery environment is per-
haps the technically most demanding task of
any content management system. Given the
plethora of options available, vendors take
different approaches to the challenge. Join a
moderated panel of 3 CMS vendors to learn
about the pros and cons of alternative
deployment options and solutions.

SPEAKER: Brian Beuhling,
Managing Director, Dakota Systems

Information Architects quite properly point out
that solid metadata lies at the heart of any major
content management system aspiring to reap
the business benefits of greater content reuse
and findability. But using metadata to drive navi-
gation, content channels, search, and display can
be deceptively tricky and complicated. Learn dif-
ferent approaches to harvesting, storing, and
using metadata for maximum return.

SPEAKER: Travis Wissink,
Independent Consultant

In theory, Web Services should solve thorny asset
and content management interoperability prob-
lems. In practice, early results from the field are
mixed. Not surprisingly, Web Services is not a
universal panacea. Nevertheless, there is some
low-hanging fruit for those who architect carefully.

SPEAKER: Dale Waldt, President
aXtive Minds

In considering content management system
design, many enterprises examine the impact on
developers and editors. But system and network
administrators—often brought into CMS projects
belatedly-are significantly affected too. Learn in
advance how a content or asset management
project is likely to place new demands your

www.lighthouseseminars.com

SPEAKER: Betty Harvey, ECC Inc.

Nearly all CMS and DAM systems claim they are
XML compliant, because they use or can output
XML in some form or another. But different pack-
ages leverage XML in very different ways, and

in some cases, CMS developers are cobbling
together their own management toolsets on top
of XML repositories. So what should a buyer really
look for? An independent consultant and an end-
user offer ideas and good practices about how to
use XML within in content management systems.

The Gilbane Conference

WEDNESDAY MARCH 24, 2004
Gilbane Content Management Conference: TUTORIALS
9:00 Web Content Management Systems: Key XML Technologies and Trends in Taxonomy & Metadata Strategies
Principles, Products, and Practices Content Management for Effective Content
Management
12:00 | Lunch (12:00-1:00) Technology Demonstrations
1:00 Tutorial continued Tutorial continued Tutorial continued
p
THURSDAY MARCH 25, 2004
Gilbane Content Management Conference: CONFERENCE SESSIONS
8:30 Keynote Session: Expert Panel on Technologies and Trends
10:00 | Break and Technology Demonstrations (10:00-11:00)
11:00 | Planning for and Evaluating CMSs- Content Integration—Integrating Information | CMS Impacts on Systems,
How to Get Started from Multiple Repositories Networks, and Security
12:00 | Lunch and Technology Demonstrations (12:00-2:00)
2:00 Content Models and Information Complex Content: Consumer Goods Content Delivery—The Devil is
Architectures Case Studies the Deployment
Break (5 minutes)
3:00 Electronic Forms and Content Complex Content: Industry Application So You Want a Metadata-
Management Case Studies Driven Website?
Break (5 minutes)
4:00 Electronic Forms and Content One Minute with a CMS Vendor Content Collaboration
Management continued & Knowledge Management
|_S:00 Reception in Demo Area
p
FRIDAY MARCH 26, 2004
Gilbane Content Management Conference: CONFERENCE SESSIONS
8:30 Keynote Session: Experienced Panel on Implementation Strategies
10:00 | Break and Technology Demonstrations (10:00-11:00 in demo area)
11:00 | Categorization and Taxonomy Open Source Content Management Using Web Services to Improve
Strategies Content Management
12:00 | Lunch and Technology Demonstrations (12:00-2:00)
2:00 Content Management & Portals— Rich Media: Industry Application What Constitutes XML Compliance?
Making Sense of the Overlap Case Studies
Break (5 minutes)
3:00 Managing Content Strategies for Rich Media: Industry Application Content Management Resources:
Multi-channel Delivery Case Studies How to Find Who, What, and Where

Color Code: [ ] Tutorials

1 Plenary Sessions
[ Project Management Track

[ Content Technology Works Track
[ Technology and Trends Track
[ Breaks and Demo Area Activities

» subject to change
» visit website for updates

www.lighthouseseminars.com
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FAX

EMAIL ADDRESS

GENERAL INFORMATION

ROLE/FUNCTION 0 Pharmaceutical
oIr 0 Other

0 Customer or Product 0 Government

Sugport 0 Federal or National
0 Sales or Marketing 0 State or Province

0 R&D or Engineering 0 Utility or

Telecommunications
0 Transportation
00 Education

0 Manufacturing
O Financial
0 Operations/Administration
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0 Approve 0 < $5 million THE LEVEL OF INVESTMENT
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CONFERENCE ON

0 Senior Management 0 haaston, PAST 24 MONTHS 0 26-100 CONTENT MANAGEMENT?
O HR or Training 0 Media & Entertainment U N%ne il S 0 101-500 0 Colleague .
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O Consulting o< $; m!”!on 0 1001-5000 U Gilbane Report Newsletter
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0 Cogn;f)uters or Electronics 0 Advertising B < %?Omlll‘ll?n 0> 10,000 conference or Webinar
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PAYMENT INFORMATION REGISTRATION PRODUCT TYPES & FEES

Full payment is due with registration form

CHECK: Make checks payable to: Lighthouse Seminars LLC

Charge my: O MASTERCARD 0O VISA

Reference Number:

Priority Code

O AMEX

Exp. Date Month: Year.

Name on Credit Card: (please print)

Signature:

Registration Fee:

www.lighthouseseminars.com

PRODUCT TYPES

U SUPER PASS - Tutorial and Conference $1,295
(Register before 2/20/04-$995)

U FULL CONFERENCE $995 (Register before 2/20/04-$795)
U TUTORIAL $395 (Register before 2/20/04-$295)
U TECHNOLOGY DEMOS PLUS FREE

REGISTER

1. FAX to 781-821-6704

2. MAIL to Lighthouse Seminars
c/o Exgenex, 110 Shawmut Road, Canton, MA 02021

3. Call Joe Richard at 781.821.6734

TECHNOLOGY SHOWCASE

Sign up to visit the Technology Showcase for and
attend one of our Keynotes, our sponsor reception or have
lunch on us as well!

Thursday March 25, 2004

8:30 am to 11:00 am
Keynote Presentation & Technology Demonstrations

SPEAKERS LIST

12:00 pm to 2:00 pm
Lunch & Technology Demonstrations

5:00 pm to 7:00 pm
Sponsor Reception & Technology Demonstrations

For more detailed
information about the
conference, please visit:
www.lighthouseseminars.com
or call
Joe Richard
at 781.821.6734

Friday March 26, 2004

8:30 am to 11:00 am
Keynote Presentation &
Technology Demonstrations

12:00 pm to 2:00 pm
Lunch &
Technology Demonstrations

Register now for the CONFERENCE PLUS PACKAGE
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Register

and receive a "RE

LIMITED QUANTITY, REGISTER EARLY!

Get more information on this offer and the
conference at www.lighthouseseminars.com

Content Technology Works!

to be featured
Partners include: Software AG, Sun Microsystems, Artesia, Atomz,
Convera, Context Media, INSCI, Vasont, Venetica, Vignette.

CMS HACKATHON!

sponsored by
GILBANE & OSCOM

Observe the Open Source
development process in action
at real Hackathon and ask one-
on-one questions in the Open

Source pavillion. Let us know your
top 5 interests when it comes to
Open Source and help us shape

an excellent program.

(send your top 5 interests to
hackathon@gilbane.com)

www.lighthouseseminars.com



